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of the Chancellor of the Exchequer in increasing
taxation. He made a good point in answer to Mr.
Fletcher Moult on by shewing the injustice to indi-
viduals of making the estate duty a varying tax like
the income-tax; and generally took a conservative
view of the income-tax and of the possibility of
maintaining it at a higher level than that proposed
while deprecating differentiation or further gradua-
tion. In this Sir William Harcourt agreed with him
(Pad. Debates, vol. xciv., 1131-1134).

The debates on the continuation of the existing
taxes had little interest, and finally, on the 17th July,
the Finance Bill left the Commons, after its third
reading, with a majority of 170. It passed through
the House of Lords without a division, but its second
reading in that Chamber was marked by a weighty
speech from Lord Welby, in which he very forcibly
urged the necessity for greater prudence with respect
to the normal expenditure. In reply to some remarks
by Sir Edgar Vincent, who had commented on the
loss of prestige by the Treasury and of its power in
controlling expenditure, he said, " Some mystical
notions are held of the powers of the Treasury, but
the fact is the Treasury is a department, organized
like any other department, with a Minister, generally
a powerful Minister, at its head. But that Minister is
subject to the Cabinet, and the Cabinet is influenced
by public opinion, and I think the experience of your
Lordships will teach you that if public opinion is in
favour of economy the Finance Minister is all power-
ful. If public opinion is careless about economy,
then the Finance Minister is absolutely powerless."
No one was more competent than a great official